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Presenter
Presentation Notes
In this presentation, I will be walking you through the: 1- The background, purpose and overview of the survey --- what brought us here, rationale of the EE survey i.e. why we did it and what the objectives were ? And most importantly how we can use these results to the benefit of your faculties/departments 2- I will briefly review the Engagement Model that our external consultants (Metrics@Works) used to measure the responses and what are the two key engagement outcomes 3- I will share with you the institutional results  4- And how York results measure in comparison with two benchmarks: First - Metrics@Works internal data base of 120 organizations which 2/3 are public. The second is in comparison to  6 other Canadian universities and 1 college. 5- Last but not least, I will review with you the Next Steps. 
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Two Measures of Engagement 

 Organization Engagement: 
 11 drivers –  examples: 

• I am proud to be an employee at York University 

• Knowing what I know now about York University, I would apply to work here again  

• I would recommend York University as an employer 

• York University cares about its employees 

 Work/Role Engagement: 
 22 drivers – examples: 

• I get absorbed in my work / role (i.e., immersed in what you are doing)  

• My current work / role gives me a sense of accomplishment 

• I feel energetic while at work When I get up, I feel like going to work 

Presenter
Presentation Notes
The two key outcomes predicted by drivers of engagement are: Organization Engagement, which is measured through 11 Drivers Role / work Engagement , which is measured by 22 Drivers Please refer to Appendix A for a full list of the drivers. 
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Equating Percentages to Engagement 

0 1 2 3 4 5 6 

Strongly 
Disagree Disagree Somewhat 

Disagree Neither Somewhat  Agree Agree Strongly  Agree 

0.0% 50.0% 100% 

Rare 
Issues / 

Problems Concerns   OK  Rare 
Strong to Excellent  

Percentages are based on the mean response from all respondents in a specific Division across a 7-point Likert 
scale - for all items included in a specific measure, which is then converted to a score out of 100, i.e., a 
percentage of 100. Therefore, the %’s represent an average level of engagement  (or “level” of satisfaction), i.e.,  
NOT the percentage of people who are engaged or satisfied. 

Negative 
Results 

Strong 
Positive 
Results 

NOTE:  In ‘higher scoring’ 
groups consider using 
50.0% associated with 
negative result (i.e., just 
below the mid-point of 
Neither Agree nor Disagree)  

Presenter
Presentation Notes
 Before getting into the results, it is important to remind you of the rating scale used in the survey and how the rating scale equates to engagement percentages.  This slide depicts relative satisfaction levels with each quality of worklife area on the survey, ranked from highest to lowest. The percentages indicate how satisfied people are with each area, not the percentage of people who answered the question.The scores reflect the degree or ‘level of agreement’ or ‘disagreement’ with the statements in the surveyWhen we review you the result, you’ll see how the ratings apply:- For example, all rating areas that scored at or above 75% indicate an area of strength.  And, those at  70% or above have been rated highly favorable. Look at those rating areas that are colored blue, which indicates observably higher scores than the norm (i.e., the rest average benchmark). Rating areas that scored  41.6% and lower are deemed unfavourable – which means the respondents rated the question somewhat disagree to strongly disagree As depicted here, areas where responses rated below 50% indicate opportunities for improvement. 
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Engagement Outcome Scores: Overall and by Faculty/Staff 

Presenter
Presentation Notes
This graph provides the basic results on the extent to which York employees agree with statements that reflect organizational, and work/role engagement, on average across all indicators that comprise each index. The graph also breaks downs the results by faculty and other staff. Interpreting the percentage: In the Appendix, you are able to see how scores on the Likert scale translate into the percentages presented for the indices. However, generally speaking, percentages are based on the mean response from all respondents for all items included in a specific measure, which is then converted to a score out of 100, i.e., a percentage of 100. Therefore, the %’s represent an average level of engagement  (or “level” of satisfaction), i.e.,  NOT the percentage of people who are engaged or satisfied.As a reminder, Organizational engagement represents employees' perceived relationships to the organization in which one works and role/work engagement represents employees' perceived relationship to their job.So, a score of 63.3% for all employees in the case of organizational engagement, is a conversion from the Likert scale (see Appendix) that indicates that employees, on average “somewhat agree” with the organizational engagement statements.A score of 74.6% for all employees in the case of work/role engagement, is a conversion from the Likert scale (see Appendix) that indicates that employees, on average “agree” with
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Engagement Outcomes: Database Comparisons 
DB: The Metrics@Work Canadian database represents approximately 120 organizations, 
approximately 85,000 responses and approximately 2/3 public sector. 

Sector: Based on 6 different Canadian Universities and 1 College (approximately 7,500 responses). 

Note: Non-zero origin distorts graph. 

DB Av. 66.6% 

DB Av. 72.3% 

Sector Av. 68.9% 

Sector Av. 75.1% 

Presenter
Presentation Notes
It is also useful to compare our results with other institutions that have used these engagement indices. This graph provides two comparisons, with: 1) 7 other HE institutions; and 2) 120 other institutions generally (majority of which are public institutions) that Metrics@Work has in their data base. Key take-aways are on the next slide.
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Overall York University (n= 2,975): All Drivers of Engagement: 
Ranked High to Low 

Presenter
Presentation Notes
The survey questions explored 22 different drivers of organizational and role/work engagement. This graph shows how York employees ranked from the highest ranked indicator to the lowest ranked indicator.  It provides an opportunity for York to reflect on areas where it might want to focus energy although at an institutional level, it is not necessarily that helpful. The graph is more illustrative – that is, it might be more productive to develop Faculty-specific, or Office-specific (in the non-academic divisions) strategies, and therefore each Faculty or Office will want to review their own data.
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Another Way to Analyze the Data is to Consider how our Measures Compare to 
the University Sector (* indicates that a driver was recalculated to match the 
SAME items available for the external benchmark) 

Presenter
Presentation Notes
York Institutional Results in comparison with University Sector: York was higher than the University Sector in:Team Recognition (s) – 8% Senior University Leadership (c) – 8% Recognition (S) – 7 % York was lower that the University Sector in: Workload – 5 %Employee Involvement – 5% Employee Relationship – 8% Opportunity for Advancement – 11% 
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CPM Employee Engagement Results  

Presenter
Presentation Notes
Total CPMs who responded is 589 
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